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Policy or
Number Regulation

0. Concept and Roles in AdMINIStratioN...........ccccverveereirsereiesesese e 2000 P
A. Board-Superintendent Relations............cccocovviriiinienniniise e 2000.1 P
B. Participatory Management.........cccooevrerieenieiesesesiesieesieses e seeseenes 2001 P

1. Administrative Staff Organization............ccccceeievereiieneieserse s 2100 P
A. Management Positions/Team

(1) Equal Employment Opportunity........ccccoeevrereeierieneseseeeseseseseenens 2111 P
(2)  Professional Development ...........ccooeveereiinensienineseree s 2112 P
B. Organizational Chart(S).........ccccerurereiireiisisei s 2120 P
(1)  Building Assignment Term Limitation...........cccocvvvrennernnenennnenns 2122 P
[T (0] o D 1S o1 ] SRS 2130 P
(1)  Superintendent of SCOOIS ...........cooiiniriiini s 2131 P
(2)  Appointment of Designee for Superintendent............cccccevcevveerienene. 2131.1 P
(3)  Assistant SUPEIINIENTENT. .........cooeirerirerrere s 2132 P
(4)  PrINCIPAIS....ceiveicee et 2133 P/R
(5)  Director of Business & FINANCE..........cccvevrerniernienenee e 2134 P
(6)  Director Pupil-Personnel SErViCes........ccccuovvrerereiesiereeresereseseenens 2135 P
(7)  ALhIELIC DIFECION......cuiieieeiirieerie e e 2137 P
D. Superintendent
(1) Recruitment and Appointment of Superintendent.............ccccocevvenee. 2141 P
E. Administrative Staff
(1) Recruitment of Administrative Staff..........c.ccocooriininniiiini 2151 P
(2)  Assignment of Administrative Personnel ..........cccccoeceveievernciiennnn, 2152 P
(3)  Orientation of Administrative Personnel ...........ccccoeoevvivnininiennnenn 2153 P
(4)  Supervision of Administrative Personnel ..........cccccoeevveivvervnicsnennnn, 2154 P

2. Administrative Operations

A. Administrative Leeway in Absence of Board POlICY ..........cccccevvvinnenennen 2210 P
B. Representative and Deliberative GroupsS ........cccccoveievieinensiesesesesieeseenns 2220 P
(1)  Outside CONSUIANTS ........cccveererieirieee e 2224 P
(2)  Control and Communication Channels & Systems...........ccccccevuenene. 2230 P
(3) Policy and Regulations SYStEMS ..........cccverirernerinieneneeseese e 2231 P

(4)  Standard ANNOUNCEMENTS .......cervererieriererieesesee e 2232 P/R
(5)  Administrative Reports/Annual REpOrt.........cccovvverennernienenieienns 2232.1 P
(6)  Treatment of Outside REPOIS.......c.ccevveerieivrerieereee e 2234 P

C. Research Evaluation and Planning ...........ccccecveininninennienese e, 2240 P/R
D. Monitoring of Product and Process GOals ..........cccceveverennienerenennenieenes 2250 P
3. C00e OF ELNICS.....ccviiviiieieeisee e e 2300 P

4.  Evaluation of Administrators and AdmINIStration .......c.ceeeeeeeeeeeeeiee e 2400 P



